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INTRODUCTION 

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 2025 
System Strategic Plan.  This report enhances the System’s commitment to accountability and 
strategic planning by fostering greater coordination between institutional administrators, University 
Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities as 
well as performance expectations and outcomes on institutional and System-wide goals. 

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the 
Board of Governors will review and consider the plan for approval, excluding those sections of the 
Plan that require additional regulatory or procedural approval pursuant to law or Board regulations. 
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STRATEGY 
Mission Statement 
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STRATEGY (cont.) 
Strengths, Opportunities & Challenges 

Major capabilities of Florida Gulf Coast University include the following:  
�x Meeting the unique needs of Southwest Florida’s growing workforce through traditional degree programs, 

alternative credentials and outreach programs. 
�x 
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STRATEGY (cont.)
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STRATEGY (cont.) 
Key Achievements for Last Year (Student, Faculty, Program, Institutional) 

Student: 
1. John Ciocca, an Entrepreneurship major, was accepted into the exclusive Thiel Fellowship, which will provide 

a $100,000 grant to accelerate the growth of his startup company, Purple.  
2. Elizabeth Recker, a bioengineering major, was awarded the Barry Goldwater Scholarship, the top 

undergraduate scholarship for STEM research.  Nationally, only 8% (410 out of 5,000) of Goldwater 
Scholarship applicants received an award. 

3. Victoria Paulino, Jair Zacarias and Arturo Fernandez from FGCU’s Bower School of Music and Arts took a clean 
sweep of first through third places (respectively) at the 2021 Parnassus International Piano Competition.  

Faculty: 
1. Drs Allie Zhou, Michael McDonald and Hasan Aydin were awarded FGCU’s first ever Fulbright Teaching 

Excellence and Advancement Grant, which brought 23 international secondary school teachers to campus 
to enhance STEM teaching in their home countries. 

2. Based on a stellar record of scholarship and outreach in forensics, Dr. Heather Walsh-Haney and her 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
6. Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis  

 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

ACTUAL 52.5 53.1 52.3 52.2 55.4 . . . . . 

APPROVED GOALS 49 53 53 54 54 55 56 57 58 . 

PROPOSED GOALS      56 57 58 59 60 

7.
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

10. Percentage of B
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

20. Utility Patents Awarded  

 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 

ACTUAL 0 0 0 0 0 . . . . . 

APPROVED GOALS 0 0 1 2 2 2 2 2 2 . 

PROPOSED GOALS . . . . . 2 2 2 2 2 

21. Number of Licenses/Options Executed Annually  

 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

ACTUAL 0 0 0 0 0 . . . . . 

APPROVED GOALS 0 0 0 0 1 1 1 1 1 . 

PROPOSED GOALS . . . . . 1 1 1 1 1 

22. Number of Start -up Companies Created  

 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

ACTUAL 0 0 0 0 0 . . . . . 

APPROVED GOALS 0 0 0 0 1 1 3 4 4 . 

PROPOSED GOALS . . . . . 1 1 1 1 1 
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ENROLLMENT PLANNING 

Fall Headcount Enrollment by Student Level [all degree-seeking students, all campuses] 

UNDERGRADUATE 2017 2018 2019 2020 2021 

2021
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ENROLLMENT PLANNING (cont.) 





 

 

DEFINITIONS
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DEFINITIONS (cont.) 
KPI-16: Faculty Awards: Awards include: American Council of Learned Societies (ACLS) Fellows, Beckman Young 
Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright American Scholars, Getty Scholars 
in Residence, Guggenheim Fellows, Howard Hughes Medical Institute Investigators, Lasker Medical Research Awards, 
MacArthur Foundation Fellows, Andrew W. Mellon Foundation Distinguished Achievement Awards, National 
Endowment for the Humanities (NEH) Fellows, National Humanities Center Fellows, National Institutes of Health (NIH) 
MERIT, National Medal of Science and National Medal of Technology, NSF CAREER awards (excluding those who are 
also PECASE winners), Newberry Library Long-term Fellows, Pew Scholars in Biomedicine, Presidential Early Career 
Awards for Scientists and Engineers (PECASE), Robert Wood Johnson Policy Fellows, Searle Scholars, Sloan Research 
Fellows, and Woodrow Wilson Fellows. Source: Center for Measuring University Performance in the Top American 
Research Universities (TARU) annual report. 
KPI-17: Percent of Undergraduates Engaged in Research: Numerator includes graduating seniors who completed an 
honors thesis, worked on their own research and/or creative activity topic with the guidance of a faculty member 
(individually or jointly), submitted an article or research for publication or exhibited research at a 
professional/academic conference (individually or jointly). The denominator includes graduating seniors who complete 
the survey. While senior exit surveys are traditionally administered in the spring term, institutions may include senior 
exit surveys from other terms in a given academic year if they are available.  Source: Student survey data reported to 
the Florida Board of Governors. 

KPI-
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