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INTRODUCTION 

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 
2025 System Strategic Plan.  This report enhances the System’s commitment to accountability and 
strategic planning by fostering greater coordination between institutional administrators, University 
Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities 
as well as performance expectations and outcomes on institutional and System-wide goals. 

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the 
Board of Governors will review and consider the plan for approval, excluding those sections of the 
Plan that require additional regulatory or procedural approval pursuant to law or Board regulations. 

Beginning with the 2023 Accountability Plans, all universities must comply with Recommendation II 
of the Board’s Civil Discourse Final Report adopted by the Board in January 2022.  
Recommendation II recommends that “each university's Accountability Plan … include a specific 
endorsement of the Board's Statement of Free Expression, as well as a clear expectation for open-
minded and tolerant civil discourse throughout the campus community.”  This statement may 
appear in any of these narrative portions:  Mission, Statement of Strategy; or Strengths, 
Opportunities, and Challenges. 
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STRATEGY 
Mission Statement 

Florida International University is an urban, multi-campus, public research university serving its students and the 
diverse population of South Florida. We are committed to high-quality teaching, state-of-the-art research and 
creative activity, and collaborative engagement with our local and global communities. 

Statement of Strategy 
As an anchor in our community and a driver of economic prosperity, Florida International University’s (FIU’s) 
strategy is to work with industry and government leaders to ensure that we continue to help drive the economy of 
the state and especially our region. We continue to support the mission of the State University System of Florida 
especially in ensuring student success, research excellence, and economic and social mobility of our citizens. The 
Next Horizon Strategic Plan continues to guide our efforts as we address unprecedented opportunities to impact 
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STRATEGY (cont.) 
Key Achievements for Last Year (Student, Faculty, Program, Institutional) 

�x FIU’s Institute of Environment received a $5 million grant for the Center for Aquatic Chemistry and Environment. 
Research focuses on detection of contaminants on aquatic systems along urban corridors. 

�x FIU received $12.8 million NSF award to expand its Wall of Wind to a prototype facility to simulate hurricane 
with winds of 200 mph and 10-20-foot storm surge. 

�x College of Engineering and Computing received $3 million from the 
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STRATEGY (cont.) 

Performance-Based Funding Goal Adjustments 

FIU has not lowered any of the Performance-Based Funding Metrics from the previous year's goals. We continue to 
work on innovative student success initiatives to improve retention and graduation rates, with a particular focus on 
professional development for faculty, industry alignment, and research excellence, especially as we continue to 
mitigate the impacts of the COVID-19 pandemic.  
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PERFORMANCE-BASED FUNDING METRICS 

1. Percent of Bachelor’s Graduates Enrolled or Employed ($4 0,000+)  

 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

ACTUAL . . . 68.0 72.8 . . . . . 

APPROVED GOALS . . . . . . . . . . 

PROPOSED GOALS . . . . . 74.0 75.5 77.0 78.5 80.0 
Note: In November 2022, the Board’s Budget and Finance Committee approved a change increase the wage threshold for graduates found 
employed from $30,000 to $40,000.  Due to the change in methodology, outcomes for graduates prior to 2019-20 are not available. 

 
2. Median Wages of Bachelor’s Graduates Employed Full -time   

 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

ACTUAL 38,800 39,800 41,000 40,800 44,900 . . . . . 

APPROVED GOALS 39,500 40,000 40,500 41,000 41,000 41,000 41,000 41,000 41,000 . 

PROPOSED GOALS . . . . . 45,000 45,000 45,000 45,000 45,000 

 

PBF Metric #3 Note : Beginning Spring 2020, The Coronavirus Aid, Relief, and Economic Security (CARES) Act 
Higher Education Emergency Relief Fund (HEERF) has provided institutions with gift aid for students that can be 

used until the 2022-23 academic year.  Since these funds are non-recurring, the reporting of the Average Cost to the 
Student metric in the 2023 Accountability Plan will reflect the Average Cost to the Student with and without HEERF 
federal emergency grants.  The Board of Governors will evaluate year-over-year improvement in 2025, when the 

federal emergency funds are no longer available (in 2022-23).   

 

3.1 .  Average Cost to the Student  [includes federal emergency funds] 

 2017-18 2018-19 2019-20* 2020-21* 2021-22* 2022-23* 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
 

4.  FTIC Four -Year Graduation Rate  [Full-time, First Time in College students]  

 2014-18 2015-19 2016-20 2017-21 2018-22 2019-23 2020-24 2021-25 2022-26 2023-27 

ACTUAL 38.9 42.8 49.3 59.4 59.8 . . . . . 

APPROVED GOALS 34 41 43 55 60 61 63 63 65 . 

PROPOSED GOALS . . . . . 61 63 63 65 65 

5. Academic Progress Rate  [Second Fall Retention Rate with at Least a 2.0 GPA for Full-time FTIC students] 

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 88.0 88.1 90.4 89.2 88.8 . . . . . 

APPROVED GOALS 86.5 89 90 91 92 92 92 92 92 . 

PROPOSED GOALS . . . . . 92 92 92 92 92 

6. 
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS (cont.) 

H. Number of Broad Disciplines Ranked in Top 100 for Research Expenditures  

 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

ACTUAL 
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KEY PERFORMANCE INDICATORS 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

1. Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 0 1 1 2 3 . . . . . 

APPROVED GOALS 2 2 2 2 2 3 3 3 3 . 

PROPOSED GOALS . . . . . 3 3 3 3 3 
Note: For the 2023 Accountability Plan, the number of publications included in the Board’s official list of rankings has declined from 12 to 11 after 
the Kiplinger’s Best Value in Public Colleges rankings was discontinued. This can explain why Proposed goals might be one less than previously 
Approved goals. 

2. Freshmen in Top 10% of High School Class  

 
FALL 
2018 

FALL 
2019 

FALL 
2020 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

5. Six -Year FTIC Graduation Rates [Full-& Part-time students] 

 2012-18 2013-19 2014-20 2015-21 2016-22 2017-23 2018-24 2019-25 2020-26 2021-27 2019-
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

10. Percentage of B achelor’s Degrees Awarded to African -American & Hispanic Students  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 85 85 85 86 86 . . . . . 

APPROVED GOALS 83 83 85 85 85 85 85 85 85 . 

PROPOSED GOALS . . . . . 85 85 85 85 85 

11. Percentage of Adult (Aged 25+) Undergraduates Enrolled  

 
FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

FALL 
2025 

FALL 
2026 

FALL 
2027 

ACTUAL 22 22 21 22 20 . . . . . 

APPROVED GOALS 24 23 23 24 24 25 25 25 25 . 

PROPOSED GOALS . . . . . 21 21 21 21 21 

12. Percent of Bachelor’s Degrees in STEM & Health  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 24 23 28 30 33 . . . . . 

APPROVED GOALS 25 25 25 25 25 25 25 26 26 . 

PROPOSED GOALS . . . . . 25 25 25 26 26 

13. Percent of Graduate Degrees in STEM & Health  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 35 36.7 39 41 39 . . . . . 

APPROVED GOALS 36 35 36 38 41 41 42 42 43 . 

PROPOSED GOALS . . . . . 41 42 42 43 43 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

14. Professional Licensure & Certification Exam First -time Pass Rates  

CALENDAR YEAR 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

NURSING 89 93 96 91 82 93 93 93 93 95 

US Average 92 91 90 86 82 . . . . . 

LAW 88 94 89 87 80 85 85 
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

15. National Academy Memberships  

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 6 7 7 7 8 . . . . . 

APPROVED GOALS 6 7 7 8 8 8 8 8 8 . 

PROPOSED GOALS . . . . . 8 8 8 8 8 

16. Faculty Awards  

 
FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

FALL 
2025 

ACTUAL 3 2 5 11 N/A . . . . . 

APPROVED GOALS 13 5 10 12 14 16 18 18 18 
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

20. Utility Patents Awarded  

 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 66 62 61 63 60 . . . . . 

APPROVED GOALS 55 57 60 60 60 60 60 60 60 . 

PROPOSED GOALS . . . . . 60 60 60 60 60 

21. Number of Licenses/Options Executed Annually  

 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

ACTUAL  

2 0 2 j 
 0 . 0 0 2  T c  - 0 . 4 4 9 0 3 . 2 8 8 6  T c   
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ENROLLMENT PLANNING 

Fall Headcount Enrollment by Student Level [all degree-seeking students, all campuses] 

UNDERGRADUATE 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 41,796 41,794 41,160 39,862 39,213 . . . . . 

APPROVED GOALS 41,957 41,554 41,629 40,991 39,344 39,987 40,395 40,684 40,684 . 

PROPOSED GOALS . . . . . 39,141 40,053 40,471 40,758 40,758 

GRADUATE 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 8,778 8,999 9,462 9,831 9,569 . . . . . 

APPROVED GOALS 8,944 9,111 9,077 9,588 9,963 10,196 10,325 10,325 10,325 . 

PROPOSED GOALS . . . . . 9,189 9,166 9,166 9,166 9,166 
 

Fall Headcount Enrollment by Student Type [all degree-seeking students, all campuses] 

UNDERGRADUATE 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

FTIC: New 4,542 4,105 3,914 4,067 4,418 4,900 4,950 4,950 4,950 4,950 

FTIC: Returning 13,308 13,385 13,240 12,542 12,258 12,281 12,838 13,167 13,404 13,404 

Transfer: FCS w/ AA 13,761 14,366 14,315 13,561 12,538 11,800 12,005 12,005 12,005 12,005 

Other Undergraduates 9,263 8,917 8,644 8,633 8,947 9,140 9,240 9,290 9,340 9,340 

Post-Baccalaureates 922 1,021 1,047 1,059 1,052 1,020 1,020 1,059 1,059 1,059 

Subtotal 41,796 41,794 41,160 39,862 39,213 39,141 40,053 40,471 40,758 40,758 

GRADUATE 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

Master’s 5,906 6,010 6,360 6,593 6,382 6,000 6,000 6,000 6,000 6,000 

Research Doctoral 1,452 1,509 1,547 1,645 1,674 1,673 1,650 1,650 1,650 1,650 

Professional Doctoral 1,420 1,480 1,555 1,593 1,513 1,516 1,516 1,516 1,516 1,516 

Subtotal 8,778 8,999 9,462 9,831 9,569 9,189 9,166 9,166 9,166 9,166 

TOTAL 50,574 50,793 50,622 49,693 48,782 48,330 49,219 49,637 49,924 49,924 
 
Note: This table reports this number of students enrolled by student type categories. These headcounts only include those seeking a degree – 
unclassified students (e.g., dual enrolled) are not included.  The student type for undergraduates is based on the ‘Type of Student at Most 
Recent Admission’.  The First Time in College (FTIC) student was admitted in the same fall term or in the preceding summer term – this includes 
those who were re-admitted as FTICs.  
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ACADEMIC PROGRAM COORDINATION 
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DEFINITIONS (cont.) 
PRE-E:  National Academy Memberships:  National Academy Memberships held by faculty.  Source:  The Center for 
Measuring University Performance in the Top American Research Universities (TARU) annual report or the official 
membership directories maintained by each national academy. 

PRE-F:  



2023 ACCOUNTABILITY PLAN 



2023 ACCOUNTABILITY PLAN 





2023 ACCOUNTABILITY PLAN 
Florida International University 

BOG Approved June 22, 2023 

 
 33 

DEFINITIONS (cont.) 

Enrollment Planning (ENRL) 

ENRL-1:  Fall Headcount Enrollment by Student Level and Student Type:  This table reports the number of students 
enrolled by student type categoriep0 12 474.3orl 
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