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INTRODUCTION 

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 
2025 System Strategic Plan.  This report enhances the System’s commitment to accountability and 
strategic planning by fostering greater coordination between institutional administrators, University 
Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities 
as well as performance expectations and outcomes on institutional and System-wide goals. 

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the 
Board of Governors will review and consider the plan for approval, excluding those sections of the 
Plan that require additional regulatory or procedural approval pursuant to law or Board regulations. 

Beginning with the 2023 Accountability Plans, all universities must comply with Recommendation II 
of the Board’s Civil Discourse Final Report adopted by the Board in January 2022.  
Recommendation II recommends that “each university's Accountability Plan … include a specific 
endorsement of the Board's Statement of Free Expression, as well as a clear expectation for open-
minded and tolerant civil discourse throughout the campus community.”  This statement may 
appear in any of these 
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STRATEGY (cont.) 
Strengths, Opportunities & Challenges 
Strengths 

�x To serve the needs of Northeast Florida and beyond, UNF has increased the percentage of bachelor’s 
degrees conferred in Programs of Strategic Emphasis by 52% and bachelor’s degrees conferred in STEM 
and Health by 85% over the last ten years 

�x UNF continues to see gains in the Median Salaries of Bachelor’s Graduates Employed Full-time with the 
achievement of $45,500 for AY 2020-21 (an increase of 6% increase over the prior year) 

�x By the time they graduate from UNF, 85% of students report participating in at least one High Impact 
Practice, such as internships, undergraduate research, community-based learning, learning communities, 
capstones, and study abroad. Fifty-nine percent (59%) of UNF students report participating in multiple 
High Impact Practices 

Opportunities 
�x 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
 

4.  FTIC Four -Year Graduation Rate [Full -time , First Time in College  students]   

 2014-18 2015-19 2016-20 2017-21 2018-22 2019-23 2020-24 2021-25 2022-26 2023-27 

ACTUAL 38.6 44.6 48.3 48.3 50.6 . . . . . 

APPROVED GOALS 35 43 47 49 50 52 54 55 56 . 

PROPOSED GOALS . . . . . 52 54 55 56 57 

5. Academic Progress Rate  [Second Fall Retention Rate with at Least a 2.0 GPA for Full-time FTIC students] 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
8. Percentage of Graduate Degrees Awarded within Programs2 (n)5  CS 
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KEY PERFORMANCE INDICATORS 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

10. Percentage of B achelor’s Degrees Awarded to African -American & Hispanic Students  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 20 20 21 23 23 . . . . . 

APPROVED GOALS 20 20 21 21 23 24 25 26 27 . 

PROPOSED GOALS . . . . . 24 25 26 27 28 

11. Percentage of Adult (Aged 25+) Undergraduates Enrolled  

 
FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

FALL 
2025 

FALL 
2026 

FALL 
2027 

ACTUAL 19 17 15 15 14 . . . . . 

APPROVED GOALS 22 22 18 19 20 21 22 23 23 . 

PROPOSED GOALS . . . . . 15 15 16 16 16 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

14. Professional Licensure & Certification Exam First -time Pass Rates  

CALENDAR YEAR 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

NURSING 95 96 95 89 88 100 100 100 100 100 

US Average
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

15. National Academy Memberships  

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 0 0 0 0 0 . . . . . 

APPROVED GOALS
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KEY PERFORMANCE INDICATORS (cont.) 
Institution Specific Goals 
To further distinguish the university’s distinctive mission, the university may choose to provide additional metric 
goals that are based on the university’s own strategic plan.  

1. Percent of Bachelor’s Graduates Engaged in Internships  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 50 46 46 50 52 . . . . . 
APPROVED GOALS 51 52 53 50 51 52 53 54 55 . 
PROPOSED GOALS . . . . . 52 53 54 55 56 

2. Freshman Retention Rate [for Full-Time FTIC] 

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 82 83 83 79 80 . . . . . 
APPROVED GOALS . . . . . . . .

.
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ENROLLMENT PLANNING 

Fall Headcount Enrollment by Student Level [all degree-seeking students, all campuses] 

UNDERGRADUATE 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 14,256 14,419 14,310 13,853 13,870 . . . . . 

APPROVED GOALS 
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ENROLLMENT PLANNING (cont.) 

Percent of Baccalaureate- Seeking Resident Undergraduates Earning 15+ Credits [Fall term] 

 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 22 24 25 25 29 . . . . . 

APPROVED GOALS . 24 26 28 30 31 32 33 33 . 

PROPOSED GOALS . . . . . 31 32 33 33 33 

Full -Time Equivalent (FT E) Enrollment by Course Level  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2028-29 

LOWER 5,158 5,420 5,591 5,401 5,380 5,856 5,480 5,440 5,510 5,600 5,720 
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ACADEMIC PROGRAM COORDINATION 

New Programs for Consideration by Institution in AY 2023 -24 
The SUS Council of Academic Vice Presidents Academic Program Coordination Work Group will review these 
programs as part of their on-going coordination efforts. The programs listed below are based on the 2022 
Accountability Plan list for programs under consideration for 2023-24. 

PROGRAM TITLES 
CIP 

CODE 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER INST 
W/ SAME 

PROGRAM 

OFFERED 
VIA 

DISTANCE 
LEARNING IN 

SYSTEM 

PROJECTED 
ENROLLMENT 
IN 5TH YEAR 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

UNDERGRADUATE       

BGS in Integrative General 
Studies 

24.0101  
FAU, FIU, 

USF No 120 April 2023 

       
MASTER’S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS 

MS in Health Informatics  51.2706 Health USF, FIU Yes 60 April 2023 
       
DOCTORAL PROGRAMS 
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DEFINITIONS (cont.) 
PBF-6:  Bachelor's Degrees within Programs of Strategic Emphasis:  This metric is based on the number of 
baccalaureate degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic 
Emphasis.’  A student who has multiple majors in the subset of targeted Classification of Instruction Program codes will 
be counted twice (i.e., double-majors are included).  Source:  State University Database System (SUDS).  

PBF-7:  University Access Rate Percent of Undergraduates with a Pell Grant:  This metric is based the number of 
undergraduates enrolled during the fall term who received a Pell Grant during the fall term.  Students who were not 
eligible for Pell Grants (e.g., unclassified, non-resident aliens, post-baccalaureate students) were excluded from the 
denominator for this metric.  Source:  State University Database System (SUDS).    

PBF-8a:  Graduate Degrees within Programs of Strategic Emphasis:  This metric is based on the number of graduate 
degrees awarded within the programs designated by the Board of Governors as ‘Programs of Strategic Emphasis.’  A 
student who has multiple majors in the subset of targeted Classification of Instruction Program codes will be counted 
twice (i.e., double majors are included).  Source:  State University Database System (SUDS).  

PBF-8b:  



2023 A C C O U N T A B I L I T Y  P L A N  
U n i v e r s i t y  o f  N o r t h  F l o r i d a BOG A p p r o v e d J u n e  2 2,  2 0 2 3  
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DEFINITIONS (cont.) 
PBF-10. USF:  6-Year Graduation Rates (FT/PT):  The first-time-in-college (FTIC) cohort is defined as undergraduates 
entering in fall term (or summer continuing to fall) with fewer than 12 hours earned since high school graduation.  The 
rate is the percentage of the initial cohort that has either graduated from the same institution by the summer term of 
their sixth academic year.  Both full-time and part-time students are used in the calculation. FTIC includes ‘early 
admits’ students who were admitted as degree-seeking students prior to high school graduation.  Source:  State 
University Database System (SUDS).  

PBF-10. UWF:  Percent of Baccalaureate Graduates Completing 2+ Types of High-Impact Practices:  The percentage 
of graduating seniors completing two or more high-impact practices as defined by the Association of American 
Colleges & Universities.  High-impact practices include:  (1) first-year seminar & experiences, (2) common intellectual 
experience, (3) writing-intensive courses, (4) collaborative assignments & projects, (5) diversity/global learning, (6) 
ePortolios, (7) service learning, community-based learning, (8) i
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DEFINITIONS (cont.) 
KPI-3:  Time to Degree for FTICs in 120hr programs:  This metric is the number of years between the start date (using 
the student entry date) and the end date (using the last month in the term degree was granted) for a graduating class 
of first-time, single-major baccalaureates in 120 credit hour programs within a (summer, fall, spring) year.  Source:  
State Un
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