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INTRODUCTION 

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 
2025 System Strategic Plan.  This report enhances the System’s commitment to accountability and 
strategic planning by fostering greater coordination between institutional administrators, University 
Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities 
as well as performance expectations and outcomes on institutional and System-wide goals. 

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the 
Board of Governors will review and consider the plan for approval, excluding those sections of the 
Plan that require additional regulatory or procedural approval pursuant to law or Board regulations. 

Beginning with the 2023 Accountability Plans, all universities must comply with Recommendation II 
of the Board’s Civil Discourse Final Report adopted by the Board in January 2022.  
Recommendation II recommends that “each university's Accountability Plan … include a specific 
endorsement of the Board's Statement of Free Expression, as well as a clear expectation for open-
minded and tolerant civil discourse throughout the campus community.”  This statement may 
appear in any of these narrative portions:  Mission, Statement of Strategy; or Strengths, 
Opportunities, and Challenges. 
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STRATEGY 
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STRATEGY (cont.) 
Graduation Rate Improvement Plan Update 
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STRATEGY (cont.) 
Key Achievements for Last Year (Student, Faculty, Program, Institutional) 

Students 
1. Andrea Coloma, a student at the USF St. Petersburg campus, illustrated an educational children’s book for 
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PERFORMANCE-BASED FUNDING METRICS 

1. Percent of Bachelor’s Graduates Enrolled or Employed ($40,000+)  
 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

ACTUAL . . . 63.7 67.4 . . . . . 

APPROVED GOALS . . . . . . . . . . 

PROPOSED GOALS . . . . . 68 68 70 71 72 
Note: In November 2022, the Board’s Budget and Finance Committee approved a change increase the wage threshold for graduates found 
employed from $30,000 to $40,000.  Due to the change in methodology, outcomes for graduates prior to 2019-20 are not available. 

 
2. Median Wages of Bachelor’s Graduates Employed Full-time  

 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

ACTUAL 38,000 39,400 40,800 41,300 44,100 . . . . . 

APPROVED GOALS
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
 

4.  FTIC Four-Year Graduation Rate [Full-time, First Time in College students]  
 2014-18 2015-19 2016-20 2017-21 2018-22 2019-23 2020-24 2021-25 2022-26 2023-27 

ACTUAL 58.6 59.4 60.9 62.5 64.8 . . . . . 

APPROVED GOALS 57.6 59.2 61.8 61 63 63 64 65 66 . 

PROPOSED GOALS . . . . . 63 64 65 66 66 

5. Academic Progress Rate [Second Fall Retention Rate with at Least a 2.0 GPA for Full-time FTIC students] 
 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 86.6 87.7 89.9 86.4 86.8 . . . . . 

APPROVED GOALS 87.4 89.0 90.3 88 90 91 92 92 92 . 

PROPOSED GOALS . . . . . 91 92 92 92 92 

6. Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis 
 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 61.5 62.8 63.5 68.1 68.4 . . . . . 

APPROVED GOALS 61.7 62.2 63.5 65 65 66 66 66 66 . 

PROPOSED GOALS . . . . . 66 66 66 66 66 

7. University Access Rate [Percent of Undergraduates with a Pell grant] 

 FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

FALL 
2025 

FALL 
2026 

ACTUAL 41.7 40.0 38.0 35.4 35.4 . . . . . 

APPROVED GOALS 40.5 42.2 42.2 40 40 40 40 40 40 . 

PROPOSED GOALS . . . . . 40 40 40 40 40 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis 

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL 73.3 72.2 71.4 70.4 70.2 . . . . . 

APPROVED GOALS 75.2 73.6 73.8 73.8 74 75 75 75 75 . 

PROPOSED GOALS . . . . . 75 75 75 75 75 

9a. BOG Choice: FCS AA Transfer Three-Year Graduation Rate [Full- and part-time students] 
 2015-18 2016-19 2017-20 2018-21 2019-22 2020-23 2021-24 
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

15. National Academy Memberships 
 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 14 15 15 16 16 . . . . . 

APPROVED GOALS 13 14 15 15 16 16 16 17 17 . 

PROPOSED GOALS . . . . . 16 16 17 17 17 

16. Faculty Awards 

 FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

FALL 
2025 
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KEY PERFORMANCE INDICATORS (cont.) 
Institution Specific Goals 

To further distinguish the university’s distinctive mission, the university may choose to provide additional metric 
goals that are based on the university’s own strategic plan.  

1. Normalized Citation Impact  

 2011/15-
2013/17 

2012/16-
2014/18 

2013/17-
2015/19 

2014/18-
2016/20 

2015/19-
2017/21 

2016/20-
2018/22 

2017/21- 
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ACADEMIC PROGRAM COORDINATION 

New Programs for Consideration by Institution in AY 2023-24 
The SUS Council of Academic Vice Presidents Academic Program Coordination Work Group will review these 
programs as part of their on-going coordination efforts. The programs listed below are based on the 2022 
Accountability Plan list for programs under consideration for 2023-24. 

PROGRAM TITLES CIP 
CODE 
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DEFINITIONS (cont.) 
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DEFINITIONS (cont.) 
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DEFINITIONS (cont.) 
KPI-3:  Time to Degree for FTICs in 120hr programs:  This metric is the number of years between the start date (using 
the student entry date) and the end date (using the last month in the term degree was granted) for a graduating class 
of first-time, single-
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DEFINITIONS (cont.) 
KPI-10:  Bachelor’s Degrees Awarded to African-American & Hispanic Students:  Race/Ethnicity data is self-reported 
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DEFINITIONS (cont.) 

Enrollment Planning (ENRL) 

ENRL-1:  Fall Headcount Enrollment by Student Level and Student Type:  This table reports the number of students 
enrolled by student type categories.  These headcounts only include those students who were seeking a degree – 
unclassified students (e.g., dual enrolled) are not included.  The student type for undergraduates is based on the ‘Type 
of Student at Most Recent Admission’.  The first-time-in-college (FTIC) student was admitted in the same fall term or in 
the preceding summer term, including those who were re-admitted as FTICs.  Source: State University Database 
System (SUDS).  

ENRL-2:  Percent of Resident Baccalaureate-Seeking Resident Undergraduates Earning 15+ Credits:  This table 
reports the percent of baccalaureate-seeking resident undergraduates who earned fifteen or more credit hours during 
the fall term as reported on the Term Credit Hours Earned element (#01089).  This includes the pass/fail courses in 
which the student earned a passing grade and excludes audited courses.  Source:  State University Database System 
(SUDS).  

ENRL-3:  Full-Time Equivalent Enrollment by Course Level:  This table reports full-time Equivalent (FTE) enrollment, 



 

 


