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INTRODUCTION 

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 
2025 System Strategic Plan.  This report enhances the System’s commitment to accountability and 
strategic planning by fostering greater coordination between institutional administrators, University 
Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities 
as well as performance expectations and outcomes on institutional and System-wide goals. 

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the 
Board of Governors will review and consider the plan for approval, excluding those sections of the 
Plan that require additional regulatory or procedural approval pursuant to law or Board regulations. 

Beginning with the 2023 Accountability Plans, all universities must comply with Recommendation II 
of the Board’s Civil Discourse Final Report adopted by the Board in January 2022.  
Recommendation II recommends that “each university's Accountability Plan … include a specific 
endorsement of the Board's Statement of Free Expression, as well as a clear expectation for open-
minded and tolerant civil discourse throughout the campus community.”  This statement may 
appear in any of these narrative portions:  Mission, Statement of Strategy; or Strengths, 
Opportunities, and Challenges. 
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STRATEGY (cont.) 
Strengths, Opportunities & Challenges 

UWF fulfills its institutional mission by building on the following strengths and opportunities:  
 
Robust and comprehensive academic programming, aligned with region and state needs, is available to all 
students at UWF. Most of our undergraduate courses are taught by full-time faculty, and we judiciously employ 
adjuncts in the fields where applied knowledge will be beneficial. Community partners and regional resources 
offer opportunities to enhance the cultural and economic landscape. A majestic 1,600-acre campus in Pensacola 
offers broad opportunities for partnerships, conservation studies, and natural resource research. The UWF Historic 
Trust invites the opportunity for students to immerse themselves in the textured history of Florida. Increased 
coordinated efforts between UWF and its Center for Cybersecurity, IHMC, regional military installations, local 
governments and the private sector could create a strong draw to technology-related industries with high-paying 
jobs, especially in robotics and cybersecurity. Northwest Florida is a desirable place to live, which creates an 
opportunity for a local workforce of remote workers. Our military presence creates a substantial economic impact 
in Northwest Florida. UWF is consistently recognized as a military-friendly University by various publications. Key 
challenges include competition for top talent in post-covid environment and a backlog of deferred maintenance 
including a lack of funding for upgrades to facilities and infrastructure, which hampers efforts to improve 
technological resources and creates potential security risks. 

Three Key Initiatives & Investments 
1. WORKFORCE ALIGNMENT: UWF is laser-focused on the success of our students and Florida businesses. 

The Argo2Pro Career Readiness Program equips students with skills needed for today’s workforce. 
Increased internship opportunities provide real-world knowledge before graduation. In-person and virtual 
career fairs provide venues for students and employers to meet. University leaders maintain valuable, 
personal relationships with top employers of our graduates. 

 
2. PROGRAMS OF EXCELLENCE: UWF continues building signature programming including cybersecurity, 

supply
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STRATEGY (cont.) 
Key Achievements for Last Year (Student, Faculty, Program, Institutional) 

STUDENT ACHIEVEMENTS  
1. Taher Rahgooy, a Ph.D. candidate of the intelligent systems and robotics program launched by University 

of West Florida and the Institute for Human and Machine Cognition, became the program’s first graduate 
at UWF’s Fall 2021 Commencement ceremony. 

2. A University of West Florida student won the gold award in a prestigious nationwide Japanese language 
contest, J.LIVE Talk, hosted by The George Washington University.  

3. The UWF Cyber Club placed second in the Regional Collegiate Penetration Testing Competition, 
outranking prestigious cyber programs from the University of Central Florida, Auburn University and 
more.  

FACULTY ACHIEVEMENTS  
1. Dr. James Arruda, professor in the University of West Florida Department of Psychology, signed a 

consulting and licensing agreement with California-based company, BIOPAC Systems Inc., to collaborate 
on the development of a device that could be instrumental in the early detection of Alzheimer’s.  

2. Assistant Professor Dr. Brad Regez and University of West Florida Department of Mechanical Engineering 
partnered with the UWF Haas Center Sea3D Additive Manufacturing Lab for “3D-Printed Materials 
Recycling Projects” to reduce waste and decrease costs associated with printing projects produced at the 
lab. 

3. Dr. Allysha Winburn, assistant professor of anthropology, was highlighted in an online feature in Science 
Magazine that discusses whether anthropologists should measure skulls of human remains to predict 
their continental ancestry and racial category.  

PROGRAM ACHIEVEMENTS  
1. UWF and Miami Dade College have created an agreement, in an effort to meet state workforce needs in 

cybersecurity, allowing MDC students graduating with a Bachelor of Science in Cybersecurity degree 
eligibility for express admission into the Masters of Science in Cybersecurity program at UWF. 

2. UWF Center for Behavior Analysis is providing hands-on training for UWF’s Army ROTC cadets and local 
law enforcement agencies through a  virtual simulation system. The VirTra 300 LE firearms training 
simulator is a virtual reality system designed to incorporate applied behavior analysis with behavior-based 
fluency. 

3. UWF offers the region's first Inside-Out Prison Exchange course, an international initiative that 
encourages dialogue and education among incarcerated individuals and university students.  

INSTITUTIONAL ACHIEVEMENTS  
1. 
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STRATEGY (cont.) 
Performance-Based Funding Goal Adjustments 

UWF has not reduced any Performance-Based goals on this Accountability Plan. 

 



2023 ACCOUNTABILITY PLAN 
University of West Florida 

BOG Approved June 22, 2023 

 
 9 

PERFORMANCE-BASED FUNDING METRICS 
1. Percent of Bachelor’s Graduates Enrolled or Employed ($40,000+)  

 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 

ACTUAL . . . 72.5 74.1 . . . . . 

APPROVED GOALS . . . . . . . . . . 

PROPOSED GOALS . . . . . 75 76 77 78
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
 

4.  FTIC Four-Year Graduation Rate [Full-time, First Time in College students]  
 2014-18 2015-19 2016-20 2017-21 2018-22 2019-23 2020-24 2021-25 2022-26 2023-27 

ACTUAL 31.3 34.8 36.4 47.4 47.0 . . . . . 

APPROVED GOALS 30 33 36 41 45 48 50 51 52 . 

PROPOSED GOALS . . . . . 48 50 51 52 53 

5. . 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis 

 2017-18 2018-19 2019-20 2020 -002 Tw 2.542 0 Td
(2019)Tj
0 Tc20 Tw (-)T4 
/P <10 e
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KEY PERFORMANCE INDICATORS 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

1.  

1

.
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

10. Percentage of Bachelor’s Degrees Awarded to African-American & Hispanic Students 
 2017-18 2018-19 2019-20 2020
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

14. Professional Licensure & Certification Exam First-time Pass Rates 
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KEY PERFORMANCE INDICATORS (cont.) 
Institution Specific Goals 
To further distinguish the university’s distinctive mission, the university may choose to provide additional metric 
goals that are based on the university’s own strategic plan.  

Percentage Fall Undergraduate Enrolled with Military Affiliation (Degree-Seeking) 

 FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

FALL 
2025 

FALL 
2026 

FALL 
2027 

ACTUAL 17 18 17 16-948 617  
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ENROLLMENT PLANNING (cont.) 

Percent of Baccalaureate-Seeking Resident Undergraduates Earning 15+ Credits [Fall term] 
 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

ACTUAL 16 17 16 16 15 . . . . . 

APPROVED GOALS 17 17 18 20 20 20 20 20 20 . 

PROPOSED GOALS . . . . . 20 20 20 20 20 

Full-Time Equivalent (FTE) Enrollment by Course Level 
 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2028-29 

LOWER 3,122 2,968 2,883 2,997 2,922 2,886 2,988 3,024 3,094 3,169 3,200 
UPPER 5,385 5,477 5,431 5,409 5,157 5,128 5,199 5,149 5,156 5,170 5,225  
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DEFINITIONS (cont.) 
KPI-10:  Bachelor’s Degrees Awarded to African-American & Hispanic Students:  Race/Ethnicity data is self-reported 
by students to each university.  The non-Hispanic, African-American, and Hispanic categories do not include students 
classified as Non-Resident Alien or students with a missing race code.  Degree data is based on first-major counts only; 
second majors are excluded.  Percentage of degrees is based on the number of baccalaureate degrees awarded to 
non-Hispanic African-American and Hispanic students divided by the total degrees awarded, excluding those awarded 
to non-resident aliens and unreported.  Source:  State University Database System (SUDS).  

KPI-11:  Percentage of Adult (Aged 25+) Undergraduates Enrolled:  This metric is based on the age of the student at 
the time of their fall term enrollment, not their age upon entry.  As a proxy, age is based on birth year, not birth date. 
Unclassified students with a high school diploma (or GED) and above are included in this calculation.  Source: State 
University Database System (SUDS).  

KPI-12:  Percent of Bachelor’s Degrees in STEM & Health & KPI-13: Percent of Graduate Degrees in STEM & Health:  
The percentage of degrees that are classified as STEM or Health disciplines by the Board of Governors in the Academic 
Program Inventory.  These counts include second majors.  Second majors include all dual/second majors (e.g., degree 
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