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STRATEGY 
Mission Statement 

UCF is a public research university invested in unleashing the potential within every individual, enriching the human 
experience through inclusion, discovery and innovation, and propelling broad-based prosperity for the many 
communities we serve. 

Statement of Strategy 
UCF is one of the most innovative universities in the country. Not defined by its contemporaries, UCF seeks to forge 
a new path that will help shape the future of higher education because the future demands individuals who are 
adaptable, skilled, and equipped to navigate the complexities of a rapidly evolving world. UCF’s job as a 
metropolitan research university is to empower students with the knowledge and experiences that will make them 
valuable to the workforce of today, while also empowering faculty to 
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STRATEGY (cont.) 
Graduation Rate Improvement Plan Update 

The central pillar in UCF’s 2023-2027 Strategic Plan is Student Success. As the plan is implemented, the 
university is deploying a coordinated care management approach to student success, utilizing high tech, high 
touch student success practices. UCF’s division of Student Success and Well
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STRATEGY (cont.) 
Key Achievements for Last Year (Student, Faculty, Program, Institutional) 

Student Achievements 
• 
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PERFORMANCE-BASED FUNDING METRICS 
1. Percent of Bachelor’s Graduates Enrolled or Employed ($40,000+)  

 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

ACTUAL . . 61.1 65.9 70.3 . . . . . 

APPROVED GOALS . . . . 66.0 67.0 67.0 68.0 68.0 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis 

 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25* 2025-26* 2026-27* 2027-28* 

ACTUAL 61.2 60.5 57.9 56.0 60.3 . . . . . 
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS (cont.) 
D. Four-year Graduation Rate [Full-time FTIC students] 

 2015-19 2016-20 2017-22 2018-22 2019-23 2020-24 2021-25 2022-26 2023-27 2024-28 

ACTUAL 46 48 50 55 54 . . . . . 

APPROVED GOALS 47 48 50 53 56 59 62 65 65 . 

PROPOSED GOALS . . . . . 
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PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS (cont.) 

I. Utility Patents Awarded [over three calendar years]  
 2017-19 2018-20 2019-21 2020-22 2021-23 2022-24 2023-25 2024-26 2025-27 2026-28 

ACTUAL 138 145 157 169 173 . . . . . 

APPROVED GOALS 138 135 150 152 166 167 159 162 164 . 

PROPOSED GOALS . . . . . 167 159 162 164 165 

J. Doctoral Degrees Awarded Annually  
 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 

ACTUAL 415 466 510 603 553 . . . . . 

APPROVED GOALS 455 470 480 520 525 530 535 540 540 . 

PROPOSED GOALS . . . . . 530 535 540 540 540 

K. Number of Post-Doctoral Appointees  

 FALL  
2018 

FALL  
2019 

FALL  
2020 

FALL  
2021 

FALL  
2022 

FALL  
2023 

FALL 
 2024 

FALL  
2025 

FALL  
2026 

FALL  
2027 

ACTUAL 146 171 142 162 149 . . . . . 

APPROVED GOALS 112 160 170 180 190 200 210 210 220 . 

PROPOSED GOALS . . . . . 218 230 245 260 275 

L. Endowment Size ($M)  
 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 

ACTUAL 165 163 201 215 229 . . . . 
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KEY PERFORMANCE INDICATORS 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

1. Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 
 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 

ACTUAL 2 2 3 4 3 . . . . . 

APPROVED GOALS 3 3 2 3 3 3 3 4 4 . 

PROPOSED GOALS . . . . . 3 4 4 4 4 
Note: The Wall Street Journal/College Pulse “Best U.S. Colleges 2024 (public only)” ranking publication replaces the “Top Public Research 
University” ranking published by the Center for Measuring University Performance (discontinued). 

2. Freshmen in Top 10% of High School Class 

 FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

FALL 
2025 

FALL 
2026 

FALL 
2027 

FALL 
2028 

ACTUAL 36 35 35 35 36 . . . . . 
APPROVED GOALS 35 36 37 38 35 35 36 36 36 . 

PROPOSED GOALS . . . . . 36 36 36 36 36 

3. Time to Degree for FTICs in 120hr programs 
 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 

ACTUAL 4.3 4.3 4.2 4.2 4.1 . . . . . 

APPROVED GOALS 4.3 4.2 4.2 4.2 4.2 4.1 4.1 4.1 4.1 . 

PROPOSED GOALS . . . . . 4.1 4.1 4.1 4.1 4.1 

4. Percent of Baccalaureate Degrees Awarded Without Excess Hours 
 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 

ACTUAL 79 78 77 78 80 . . . . . 

APPROVED GOALS 78 79 79 80 80 80 80 80 80 . 

PROPOSED GOALS . . . . . 80 80 80 81 81 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

5. Six-Year FTIC Graduation Rates [Full-& Part-time students] 
 2013-19 2014-20 2015-21 2016-22 2017-23 2018-24 2019-25 2020-26 2021-27 2022-28 

ACTUAL 72 73 74 75 75 . 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

10. Percentage of Bachelor’s Degrees Awarded to African-Ameri4 >>B UPI-(o)5n64j(D)Di4 >sB UPIpaB UPIn (i4 >>B5)4 ( S4)5 ()-2ud (e)-7.1 t22s  
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

14. Professional Licensure & Certification Exam First-time Pass Rates 

NURSING 
 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 97 96 92 89 97 . . . . . 
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ENROLLMENT PLANNING 
Fall Headcount Enrollment by Student Level [all degree-seeking students, all campuses] 

UNDERGRADUATE 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 58,962 61,115 59,708 58,339 59,101 . . . . . 

APPROVED GOALS 
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ENROLLMENT PLANNING (cont.) 
Percent of Baccalaureate-Seeking Resident Undergraduates Earning 15+ Credits [Fall term] 

 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

ACTUAL 12 14 12 13 13 . . . . . 

APPROVED GOALS 14 15 16 13 15 16 17 17 18 . 

PROPOSED GOALS . . . . . 16 17 17 18 18 

Full-Time Equivalent (FTE) Enrollment by Course Level 
 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2029-30 

LOWER 18,737 19,062 19,760 18,730 18,871 19,860 19,900 20,000 20,100 20,200 20,400 
UPPER 33,685 34,288 36,160 34,976 33,486 33,740 33,900 34,050 34,200 34,400 34,800 
GRAD 1 4,844 4,974 5,325 5,194 4,902 4,981 5,000 5,100 5,200 5,300 5,400 
GRAD 2 1,591 1,671 1,654 1,638 1,560 1,576 1,600 1,610 1,610 1,620 1,630 
TOTAL 58,858 59,995 62,898 60,539 58,819 60,157 60,400 60,760 61,120 61,520 62,230 

Note: Full-time Equivalent (FTE) student is a measure of all instructional activity (regardless of fundability) that is based on the number of credit 
hours for all students during an academic (summer, fall, spring) year.  FTE is based on the standard national definition, which divides 
undergraduate credit hours by 30 and graduate credit hours by 24. Pursuant to section 1013.31, 
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DEFINITIONS (cont.)
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DEFINITIONS (cont.) 
PBF-10. FGCU:  Number of Bachelor’s Degrees Awarded to Hispanic & African Americans:  Race/Ethnicity data is 
self-reported by students to the university.  This includes students who self-select Hispanic, Non-Hispanic African 
Americans, and those who select multiple races, including Black/African American. Degree data is based on first-major 
counts only; second majors are not included.  Source:  State University Database System (SUDS). 

PBF-10. FIU:  Number of Post-Doctoral Appointees
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DEFINITIONS (cont.) 
PRE-E:  National Academy Memberships:  National Academy Memberships held by faculty.  Source:  The Center for 
Measuring University Performance in the Top American Research Universities (TARU) annual report or the official 
membership directories maintained by each national academy. 

PRE-F:  Total Annual Research Expenditures:  Total expenditures (in millions of dollars) for all research activities 
(including non-science and engineering activities).  Source:  As reported by each institution to the National Science 
Foundation annual survey of Higher Education Research and Development (HERD) based on the NSF rules and 
definitions. 

PRE-G:  Science & Engineering Research Expenditures in Non-Health Sciences:  Research expenditures within Science 
& Engineering in non-medical sciences.  Source:  As reported by each institution to the National Science Foundation 
annual survey of Higher Education Research and Development (HERD) based on the NSF rules and definitions. 

PRE-H:  National Ranking in Research Expenditures:  The NSF identifies eight broad disciplines within Science & 
Engineering:  Computer Science, Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical 
Sciences, Psychology, and Social Sciences.  The rankings by discipline are determined by BOG staff using the NSF online 
database. 

PRE-I:  Patents Awarded:  Total utility patents awarded for the most recent three calendar year period.  Based on 
legislative staff guidance, Board staff query the USPTO database with a query that only counts utility patents:  
"(AN/"University Name" AND ISD/yyyymmdd->yyyymmdd AND APT/1)".  System totals may include duplicate counts if 
the same patent is awarded to staff/faculty at more than one SUS institution. Source:  United States Patent and 
Trademark Office (USPTO). 

PRE-J:  Doctoral Degrees Awarded Annually:  Includes doctoral research degrees and professional doctoral degrees 
awarded in medical and health care disciplines.  Also includes veterinary medicine.  Source:  State University Database 
System (SUDS).  

PRE-
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DEFINITIONS (cont.) 

Enrollment Planning (ENRL) 

ENRL-1:  Fall Headcount Enrollment by Student Level and Student Type:  This table reports the number of students 
enrolled by student type categories.  These headcounts only include those students who were seeking a degree – 
unclassified students (e.g., dual enrolled) are not included.  The student type for undergraduates is based on the ‘Type 
of Student at Most Recent Admission’.  The first-time-in-college (FTIC) student was admitted in the same fall term or in 
the preceding summer term, including those who were re-admitted as FTICs.  Source: State University Database 
System (SUDS).  

ENRL-2:  Percent of Resident Baccalaureate-Seeking Resident Undergraduates Earning 15+ Credits:  This table 
reports the percent of baccalaureate-seeking resident undergraduates who earned fifteen or more credit hours during 
the fall term as reported on the Term Credit Hours Earned element (#01089).  This includes the pass/fail courses in 
which the student earned a passing grade and excludes audited courses.  Source:  State University Database System 
(SUDS).  

ENRL-3:  Full-Time Equivalent Enrollment by Course Level:  This table reports full-time Equivalent (FTE) enrollment, 
which is a measure of all instructional activity, regardless of fundability, that is based on the number of credit hours 
that students enroll.  This FTE calculation is based on the Integrated Postsecondary Education Data System (IPEDS) 
definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Pursuant to Section 
1013.31, Florida Statutes, Board facilities staff use this data as a key factor in the calculation of facility space needs for 
institution educational plant surveys.  Source:  
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