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INTRODUCTION

Article IX, Section 7, subsection (d) of the Florida Constitution establishes a statewide Board
of Governors with a mandate to operate, regulate, control, and be fully responsible for the
management of the whole university system. These responsibilities shall include, but not be
ILPLIHG IR GHAQLQJ WIKH GLVILQFILYH PLWLRQ RI HDFK FRQVILIXHQH XQLYHUVLIN DQG LIV DUILFXIDILRQ
with free public schools and community colleges, ensuring the well-planned coordination and
operation of the system, and avoiding wasteful duplication of facilities or programs.

In July 2003, the Board began the process of developing a strategic plan, centered around
FOHDUON DUILFXODWHG JRDOV KD ZRX0G IX0AW LIV FRQVILIXILRQD) UHVSRQULELILILHY DQG HQVXUH WKDI
Florida’s universities form a coordinated system.

After reviewing national and state data, studies by the Council of 100 and the Council for
Education Policy Research and Improvement, research studies commissioned by the Board,
and input from universities, the Board of Governors established a set of goals for the State
University System. These goals focus on providing access, meeting the workforce needs of
the state, and building world-class academic programs and research capacity. The Board will
ZRUN ZUIK XQLYHUVLILHV iR HWIDEOLVK SDUDIH) JRDOV WKDN UHAHFH HDFK LQWILIXILRQV DSSURSULDIH 0HYHO
RI SDUILFLSDILRQ LQ #KH VIDIHZIGH SIDQ = KL WKH JRDV DUH VSHFLAF HIKH %RDUGY LQIHQILRQ LV




STATE UNIVERSITY SYSTEM STRATEGIES

I. ESTABLISH GOALS AND DISTINCTIVE MISSIONS




e. Federal research expenditures per full-time faculty

$ 77,757

f. Federal research expenditures per capita

$76

g. Research expenditures - contracts and grants

$ 2,354,304,598




DISTINCTIVE MISSIONS

The role of each university in achieving the system goals is determined by the distinctive
mission of each institution. The strategic guidance provided by the Board of Governors will
determine how those missions evolve over time.

7KH VAVIHP ZLGH JXLGDQFH DQG LQVILIXILRQD) SURACHV RQ IIKH IRIRZLQJ SDIHV SURYLGH D SLFIXUH
Rl KRZ IIKH LQGLYLGXD) FRPSRQHQIV RI WKH VAVIHP FXUUHQIO\ Al IRJHIKHU DQG KRZ IIKH %RDUG
intends to provide for evolution in institutional missions. Aspects of university missions that
do not relate to statewide goals but that are critical to the identity of the institution or to its
regional responsibilities are included in the Board’s goals in section D, “Meeting community
QHHGV DQG IXPANLQJ XQLTXH LQVILIXILRQD) UHVSRQVLELILILHY

DEFINITIONS USED IN INSTITUTION DESCRIPTIONS

SIZE (TOTAL DEGREES AWARDED) | AoT AL SHote #At= I
Small 0-999 Limited <2%
Medium 1,000-4,999 Moderate 2-4.99%
Large 5,000-9,999 Rapid 5-7.99%
Very Large 10,000+ Very Rapid 8%+

Number of programs listed in university descriptions are from the September 2004 Academic Program Inventory
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State University System (SUS)

Overview and Strategic Guidance

The State University System of Florida
consists of ten public universities and one
public liberal arts college, each with its

Shared Mission distinctive mission, collectively dedicated

to serving the needs of a diverse state through
excellence in teaching, research

and public service.

Range of Doctoral Programs




Strategic Guidance on New Doctoral/
Research Programs

The Board of Governors encourages the
advancement or establishment of world-class
doctoral/research programs, especially when
JIKH\ DUH
« consistent with institutional
mission and statewide goals;
LQ WDUJHIHG AHIGV
QRQ GXSILFDILYH RU VXIAFLHQIO\ XQLTXH
compared to similar SUS programs;
« demanded by both students and
employers, especially in the context
of economic development; and
« capable of demonstrating that their
costs, when weighed against their
PHDVXUDE(H EHQHAIV PDNH D
compelling argument for return
on investment.

Systemwide Growth and Access

Strategic Guidance

The system will strive to maintain appropriate
levels of access given the state’s rapid
population growth in the traditional
undergraduate age group, combined with
improved high school graduation and

college continuation rates. The challenge will
be particularly acute in the fastest-

growing urban areas in the state. University
plans should include strategies for responding
to regional and statewide growth and rising
K-12 achievement.

Weighted GPA of middle 50% of

entering freshman class (from 2003-04 3.30-4.0
SUS fact book)
% Full-Time Students 70.5%

Board of Governors Strategic Plan, June 9, 2005. 6






Florida Agricultural and Mechanical University holds the following values essential to the
DFKLHYHPHQU RI WKH 8QLYHUVLINY PLWLRQ

- Scholarship

- Excellence

- Openness

- Fiscal Responsibility
- Accountability
- Collaboration

- Diversity

- Service

- Fairness

- Courage

- Integrity/Ethics
- Respect

- Collegiality

- Freedom

CORE VALUES

Board of Governors Strategic Plan, June 9, 2005. 8



Florida Atlantic University (FAU)

# of Doctorate Programs / Degrees
# of Masters Programs

# of Advanced Masters Programs
# of Bachelor Programs

New Professional Schools under
Consideration

Research Expenditures

Size and Recent Growth Rate in Degrees
Awarded

University's direction based on plans for
2012-13

Weighted GPA of middle 50% of
entering freshman class (from 2003-04
SUS fact book)

% Full-Time Students

14 /51
57

1

61

Medical

$24 million total, $2 million medical (FY
2003-04)

Large, Rapid Growth

Large, Moderate Growth

3.03-3.68

51.5%

MISSION STATEMENT

Florida Atlantic University is a public research university with multiple campuses along the




Florida Gulf Coast University (FGCU)

# of Masters Programs 19
# of Bachelor Programs 25

$1.4 million total, $0 medical

Research Expenditures (FY 2003-04)

University's direction based on plans for Medium, Very Rapid Growth

2012-13
Weighted GPA of middle 50% of

) 3.17-3.98
entering freshman class (from 2003-04

SIS RCHPROKtudents 65.1%







Assessment




Florida International University (FIU)

# of Doctorate Programs / Degrees
# of Masters Programs

# of Advanced Masters Programs
# of Bachelor Programs
Professional Schools

New Programs Under Consideration
Research Expenditures

Size and Recent Growth Rate in Degrees
Awarded

University’s direction based on plans for
2012-13

Weighted GPA of middle 50% of
entering freshman class (from 2003-04
SUS fact book)

% Full-Time Students

27/78
80

1

85

Law
Medical

$64 million total, $9 million medical
(FY 2003-04)

Large, Moderate Growth

Large, Moderate Growth

3.14-3.82

56.5%

INSTITUTIONAL MISSION STATEMENT

Florida International University is an urban, multi-campus, research university serving South
)RULGD WKH VIDIH WKH QDILRQ DQG IKH LQIHUQDILRQDO FRP PXQUIN I IX0AIV LIV PLWLRQ E\ LPSDUILQJ
knowledge through excellent teaching, promoting public service, discovering new knowledge,
solving problems through research, and fostering creativity.

INSTITUTIONAL VALUES STATEMENT
$V DQ LQVILIXWRQ RI' KLIKHU (HDUQLQJ )IRULGD , QHUQDILRQDO 8QLYHUVLIN LV FRP PLINHG IR
« freedom of thought and expression;
« excellence in teaching and in the pursuit, generation, dissemination, and application
of knowledge;
« respect for the dignity of the individual;
« respect for the environment;
« honesty, integrity, and truth;
« diversity;
« strategic, operational, and service excellence.

Board of Governors Strategic Plan, June 9, 2005. 13



OPERATIONAL PHILOSOPHY
Strategic operational and service excellence isan institutional imperative at Florida International
University. The University seeks to employ concepts and strategies that foster systematic
institution-wide continuous improvement in providing services and in achieving constituent
VDILVIDFILRQ  =H KDYH WKH IRNORZLQJ JXLGHV IRU PDQDIHPHQN H[FHIHQFH

AXDIN  JHQHUDILQJ RXIFRPHY DQG VHUYLFHV IKDI H[FHHG FRQVILIXHQW H[ SHRIDILRQV

&RPSHILILYHQHW  SHUIRUPLQJ LQ D ZD\ WKDW DNRZV WKH 8QLYHUWIN IR DFKLHYH D

comparative advantage in our endeavors

S$FFRXQIDELIUN  PRQUIRULQJ DQG DVWHWLQJ IIKH UHVXOIV Rl SROLFLHV  SURJUDPV DQG
SURFHVVHV IR HQUXUH WKDI UHVXOIV DUH DFKLHYHG LQ DQ HIAFLHQH HIIHFILYH PDQQHU
,QQRYDILRQ H[SIRULQJ DQG LPSIHPHQILQJ QHZ LGHDV LQ RXU DGPLQLVIUDILYH UHVHDUFK

and academic endeavors

&RIHJLDIN  IRUPXIDILQJ GHFLVLRQV SRILFLHV DQG PDQDJHPHQIN SUDFILFHY IKURXJK D

consultative process engaging the University community

= LYHUVLIN  FUHDILQJ D 8QLYHUVLIN HQYLURQPHQW WKDII LV UHVSRQVLYH WR GLYHUVLIN LQ DU RI
its forms

2SHUDILRQD)  ([FHNHQFH LPSHPHQILQJ LPSURYHG LQIRUPDILRQ DQG PDQDIHPHQN

systems to optimize use of our resources

UNIVERSITY VISION
7KHVH AYH ZRUGV VXPPDULJH ),8 V YIVIRQ
TOP * URBAN * PUBLIC * RESEARCH * UNIVERSITY

TOP 7R EH UHFRJQLJHG LQ QDILRQD0 UDQNLQJV DV RQH RI IIKH WRS XUEDQ SXELF UHVHDUFK
universities.

85%%$1




STRATEGIC THEMES
Strategic themes are areas of activity (academic programs, research, and service) that offer
opportunities for development and the potential to achieve strategic advantages in higher
HGXFDILRQ ~ *LYHQ UDSLG JIREDIL]DILRQ LQ WKH Wi FHQUIXU\ ), 8 V VIUDIHILF IKHPHV QHFRVVDULO\
involve engagement at both the local and global level.

A. Health

Primary care, prevention of disease, rehabilitation, public health, and environmental health are
concerns of every community. FIU has established a role as a provider of health professionals
— nurses, physical therapists, biologists — and researchers dedicated to addressing the health
needs of the local community. In recognition of the increasing multidisciplinary nature of
health care, FIU encourages multidisciplinary instructional and research activities, including







Florida State University (FSU)

# of Doctorate Programs / Degrees 74 /271
# of Masters Programs 108

# of Advanced Masters Programs 27

# of Bachelor Programs 94

Professional Schools

Research Expenditures

Size and Recent Growth Rate in Degrees
Awarded

University’s direction based on plans for
2012-13

Weighted GPA of middle 50% of
entering freshman class (from 2003-04
SUS fact book)

% Full-Time Students




At the Ph.D. level, notable research faculty provide a range of interdisciplinary offerings
that transcend the traditional disciplines, including Neuroscience, Molecular Biophysics,
Computational Science, Materials Science and research at the National High Magnetic Field
Laboratory.

)IRULGD 6IIDIH SURYLGHV ZRUIG FODVWW RSSRUIXQLILHV 1RU JUDGXDIIH DQG SURIHVWLRQD) VIXGHQIV iR
* learn and conduct research with internationally recognized scholars;
« conduct research in specialized interdisciplinary centers, such as the National High




Our goal is to become recognized nationally and internationally for our teaching and research
SURJUDPY LQFIXGLQJ PDNLQJ VLIQLAFDQ SURJUHW IRZDUGY IIKH JRDO RI EHLQJ LQYLIHG IR EHFRPH
an AAU member institution.

GOALS

Enhance undergraduate education by recruiting, retaining and educating outstanding
undergraduate students on a diverse campus.

Promote excellence in undergraduate teaching by fostering a campus community of
excellence.

Ensure academic excellence by developing, retaining and rewarding talented and
diverse faculty.

Promote excellence in graduate education and research.

Encourage the dissemination and transfer of knowledge by providing broad access to
institutional resources and services to the community and to the State.

Promote and foster learning by maintaining and expanding facilities and technology.

Board of Governors Strategic Plan, June 9, 2005. 19



New College of Florida (NCF)

# of Bachelor Programs

Professional Schools
Research Expenditures

Size and Recent Growth Rate in Degrees
Awarded

University’s direction based on plans for
2012-13

Weighted GPA of middle 50% of
entering freshman class (from 2003-04
SUS fact book)




« each student is responsible in the last analysis for his or her education;
IKH EHWW HGXFDILRQ GHPDQGY D IIRLQW VHDUFK IRU (HDUQLQJ EN H[FUILQJ LQWIUXFIRUY DQG
able students;
VIXGHQIV SURJUHW VKRX(G EH EDVHG RQ GHPRQVIUDIHG FRPSHIHQFH DQG UHD0 PDVIHU\
rather than on the accumulation of credits and grades; and

« students should have from the outset opportunities to explore in depth areas of
interest to them.

The mission and goals of New College evolved out of intensive dialogue about higher
education at the College’s inception, involving administration, trustees and the charter faculty.
Subsequently, the faculty developed a unique curriculum that enabled it to realize the four
principles that appear above and to sustain the College’s broad commitment to individualism,
SIXUDILVP - AH[LELLN 1UHHGRP DQG H[FHIHQFH

Board of Governors Strategic Plan, June 9, 2005. 21



University of Central Florida (UCF)

# of Doctorate Programs / Degrees
# of Masters Programs
# of Advanced Masters Programs

# of Bachelor Programs
Research Expenditures

New Programs Under Consideration

Size and Recent Growth Rate in Degrees
Awarded

University’s direction based on plans for
2012-13

Weighted GPA of middle 50% of
entering freshman class (from 2003-04
SUS fact book)

% Full-Time Students

22/ 138
67

3

80

$103 million total, $3 million medical (FY
2003-04)

Medical

Large, Rapid Growth

Very Large, Moderate Growth

3.40-4.10

70.1%




University of Florida (UF)

# of Doctorate Programs / Degrees 86 / 694
# of Masters Programs 123

# of Advanced Masters Programs 22

# of Bachelor Programs 99

Law, Medicine, Pharmacy, Dentistry,

Professional Schools .
Veterinary

$447 million total, $117 million medical

Research Expenditures (FY 2003-04)

Size and Recent Growth Rate in Degrees

Awarded Very Large, Moderate Growth

University’s direction based on plans for

2012-13 Very Large, Moderate Growth

Weighted GPA of middle 50% of
entering freshman class (from 2003-04 SUS 3.60-4.20
fact book)

% Full-Time Students 86.6%

INSTITUTIONAL PURPOSE

The University of Florida is a public, land-grant, sea-grant and space-grant research university,




fusion of these three endeavors stimulates a remarkable intellectual vitality and generates a
synthesis that promises to be the university’s greatest strength.

The university maintains its dedication to excellent teaching and researching by creating a
VIURQJ DQG AH[LEOH IRXQGDILRQ IRV KLIKHU HGXFDILRQ LQ WKH VW FHQWXU\ = KLOH WKH IDFXOIN
remains committed to key aspects of the university’s original mission, changing times will
require that we continually expand and evaluate our academic aspiration. We do this in order
to assure that quality education at the University of Florida remains the highest goal and most
valued contribution to society.

The University of Florida belongs to a tradition of great universities. The faculty and
staff of the university are dedicated to the common pursuit of its mission of education,
research and service. Together with our undergraduate and graduate students we participate
in an educational process that links the history of Western Europe with the traditions and
cultures of all societies, that explores the physical and biological universes, and that nurtures
generations of young people from diverse backgrounds to address the needs of our societies.
The university welcomes the full exploration of our intellectual boundaries and supports our
faculty and students in the creation of new knowledge and the pursuit of new ideas.

Teaching is a fundamental purpose of this university at both the undergraduate and graduate
levels. Research and scholarship are integral to the education process and to the expansion
Rl RXU XQGHWIDQGLQJ RI WKH QDIXUD) ZRUG WKH LQUHIHFY DQG WKH VHQVHV GHUYLFH UHAHFIV IKH
XQLYHUUI\Y RE(LIDILRQ R VKDUH WKH EHQHAIV RI LIV UHVHDUFK DQG NQRZIHGJH IRU WKH SXEILF JRRG




University of North Florida (UNF)

# of Doctorate Programs / Degrees

# of Masters Programs
# of Advanced Masters Programs

# of Bachelor Programs

Professional Schools
Research Expenditures

Size and Recent Growth Rate in Degrees
Awarded

University’s direction based on plans for
2012-13

Weighted GPA of middle 50% of
entering freshman class (from 2003-04
SUS fact book)

% Full-Time Students




of their professional and societal responsibilities, and able to adapt to the changing global
environment. In their academic programs students are introduced to the central theoretical
concerns of their discipline, as well as to practical skills suitable to the work force. The
acquisition of these skills and aforementioned bodies of knowledge serves as an indicator
for measuring the quality of the graduates who earn degrees at UNF and the strength of the
strength of the institution’s programs.

As a guiding principle, UNF's commitment to relevance requires that each decision made or
action taken by the University supports its mission and focus, while furthering the attainment
RI H[FHNHQFH SHHYDQFH PXVIl EH HYLGHQFHG LQ WKH VLIQLAFDQFH RI WKH LQVILIXILRQV FRQIULEXILRQ
to the lives of UNF’s students and alumni, the region, and the world, as well as in its research
and community involvement.

Through accountability, the University is committing to improve and measuring the quality of
the institution. UNF’s students, the taxpayers who support the institution, and its employees
GHVHUYH DQ XQGHUVIDQGLQJ RI







VALUES
7KH 8QLYHWUIN RI 6RXIK )ORULGD YDOXHV

« teaching, research and service based on the highest standards of discovery, creativity,
and intellectual attainment;

« development of the personal and professional potential of students, faculty, and
staff, and enriching the quality of campus life;

« an ethic of collegiality based on integrity, civility, academic freedom, professional
responsibility, and collaboration among disciplines and units;







OUR GOALS AND IMPERATIVES
Promote learning and living environments that encourage the development of
communities of learners and individual potential in students, faculty, and staff
SINUDFI D KLIK TXDOUN GLYHUVH IDFXOI\ DQG VIIDII GHGLFDIHG R SXHILQJ VIXGHQIV AUVY

» Demand excellence in teaching, research, and service

« Create a new standard in education focused on learning outcomes

« Promote integrity through intellectual inquiry and open discourse
Attract and inspire a diverse and talented student body committed to uncompromising
academic excellence




8. Acquiring and Utilizing adequate Space to Foster Learning and Living Environments
9. Systematically Effecting the Campus Master Plan

Goal Two:
Attract and Inspire a Diverse and Talented Student Body Committed to Uncompromising
Academic Excellence

1. Increasing Student Enrollment and Retention

2. Increasing Enrollment and Retention of Academically Talented Students

3. Marketing to, Enrolling, and Retaining a Diverse Population — Including

Military Populations
4. Aligning Facilities and Other Resources to Strategic Initiatives
5. Delivering the University’s Brand Promise (as synthesized in a related document)

Goal Three:
Provide Solutions to Educational, Cultural, Economic, and Environmental Concerns
1. Aligning UWF Instruction, Research, and Service Programs to the Communities We
Serve — Including Military Base Communities
2. Assisting Students to Develop and Apply Leadership and Life Skills to the Solution of
Community Problems
3. Converting Research to Products through Technology Transfer
4. Providing Comprehensive Data for Decision-Making
5. Developing Educational Partnerships and Community Services
6. Enhancing Research and Service Centers and Institutes
7. Identifying and Developing Programs and Centers of Excellence
(QKDQFLQJ &RQILQXLQJ (GXFDILRQ ™ LVIDQFH (GXFDILRQ LQFIXGLQJ &HUILAFDIH 3URJUDPY

Goal Four:
Manage Growth and Development Responsibly through Focus on Continuous Quality
Improvement of Programs and Processes
1. Emphasizing Exemplary Customer/Client Service to Students, Faculty, Staff, and External
Constituencies
2. Acquiring Outside Funding Enhancements
3. Continuing Development of Instructional, Research, and Service Sites within the
University’s Service Area (e.g., Fort Walton, Downtown Pensacola)
4. Promoting stewardship of the University’s physical and natural environments
5. Identifying and Implementing Campus Safety and Security Improvements
ORGLI\LQJ +XPDQ SHVRXUFH 6\VIHPV LQFIXGHV FIDWLAFDILRQ DQG SD\ SIDQV
7. Enhancing Faculty and Staff Salaries
8.




Il. ESTABLISH OPTIMUM STRUCTURE
The Board will continue to study ways to create the optimum structure for the university
system, including number and location of universities, number and location branches, and




FUNDING

According to an analysis presented by MGT of America at the November 2004 Board
meeting, $694 million (in 2004 dollars) in additional annual operating costs by 2012-13 would
be required to attain the Board of Governors degree production goals. The additional costs are
related both to growth in degrees and to a shift toward more necessary but expensive targeted
programs. Capital costs associated with the increase in capacity would total $1.4 billion in
constant (2004) dollars.

Through its legislative budget request process, the Board has begun linking its strategic goals to
funding requests, and will work to further reinforce this connection in future requests.

Board of Governors Strategic Plan, June 9, 2005. 33



CHALLENGES

&KDIHQJIHV WKH VAVIHP ZL00 IDFH DV Lif ZRUNV iR DFKLHYH LIV JRDOV LQFOXGH

I. BALANCING INSTITUTIONAL SUPPLY AND STUDENT AND EMPLOYER
DEMANDS

The Board has begun evaluating supply and demand in programs such as nursing, in which

student demand currently outstrips the supply of seats in the system’s programs, and teaching,

in which low student demand is leaving unused capacity. The level of preparation of incoming

VIIXGHQIV LV DQRWKHU IDRIRU WKDIl PO\ (LPLI JURZIK RI




OPPORTUNITIES




APPENDIX 1: BOARD OF GOVERNORS
APPROVED ACCOUNTABILITY MEASURES

The Board of Governors’ Seven Accountability Measures

Measurement Area 7KH 686 = L0 %H $FFRXQIDECH IRU




APPENDIX 2: Y-AXIS GOALS METHODOLOGY

I. State University System Goals
ILA. Access to and production of degrees

I.A.1. Bachelor degrees
In December 2002, the Commissioner’s Higher Education Funding Advisory Council
recommended that Florida seek to reach the national average in number of bachelor degree
JUDGXDIHV SHU FDSUID 7KH UHFRPPHQGDILRQ UHAHFIHG FRQFHUQ WKDIi )ORULGDY (RZ UDQNLQJ
Ik DPRQJ WKH VIDIHV LQ SHU FDSLID EDFKHORU JUDGXDIHV UHAHFIHG LQDGHTXDIH DFFHW IR IRXU
year education. While not everyone should be expected to complete a bachelor degree, the
Council believed the national average would be a reasonable, though challenging, target to
set for long-term planning. For further background on the Council’s recommendations, see
KIS~ ZZZAGRHRUJ +LIKHU(G)XQGPHGY&RXQF GHIDXON DVS/.

I.A.1-3. Bachelor, master’s, and professional degrees

ODWHUY DQG SURIHWLRQD) GHJUHH WDUJHIV DUH DOVR EDVHG RQ D SURIHFILRQ RI WKH QXPEHU WKDW
will be awarded nationally per capita in 2012-13. The SUS goal for doctoral degrees is only for
emerging techonology doctorates.

Key data, assumptions and calculations used to arrive at the targets include:

3URIHFIHG 8 6 3RSXIDILRQ DIH 1Q 86 &HQVXV OLGGH GHULHV SURIHFILRQV
See KNS~ ZZZFHQVXVJRY SRSXIDILRQ ZZZ SURIHFILRQV QDISURI KWPI/

3URIHFIHG 86 = HJUHHV $ZDUGHG LQ

%DFKHIRU

ODWIHUV

LW 3URTHVWLRQDO

" RFIIRUD0

2 DILRQDI &HQIHU IRY (GXFDILRQ GIDILVILFY 3URIHFILRQV RI (GXFDILRQ GHDILVILFV IR OLGGHH
GHULHV 3URIHFILRQ 6HH KINIS  QFHVHG JRY SURJUDPV SURIHFILRQV/

*LYHQ WKHVH SURIHFILRQV GHIUHHV SHU SRSXDILRQ QDWLRQDIN LQ ZRX(G EH
%DFKHORU

ODVIHUV

LUV 3URITHWLRQDO

3URIHFIHG )ORULGD SRSXIDWRQ DJH 1Q 21AFH Rl (FRQRPLF DQG

Demographic Research, )IRUGD 7RID) 3RSXIDILRQ E\ $JH 5DFH DQG *HQGHU $SUL
2025. See KIS~ ZZZVIDIH A XV HGU SRSXIDILRQ KiP/




Applying the system’s share of all degrees granted (public + private) in 2001-02 to the 2012-

FRPELQHG IDUJHI \LHIGV
9DFKHIRU [
ODVIHUY [
LV BURTHWIRQD( [

State University System Degrees Granted

99-00 00-0 01-0 02-0 03-04 % ange
Bachelor 35437 | 35724 | 38078 39989 42,680 @ 57,638 35.0%
Master’s 10,036 | 10,766 @ 11,623 | 12179 13040 @ 17514 34.3%
P 1237 | 1245 | 1335 1380 1370 | 2167 58.2%
Professional

Non-SUS Degrees Granted
in Florida, 2003-2004

Bachelo aste Profe ona
Private Institutions 20,902 10,761 2,099
Community Colleges/
Public Non-SUS 123 10 0
Total 21,025 10,771 2,099

6RXUFH IPEDS (Integrated Postsecondary Education Data Set) Peer Analysis System. See KIS~ QFHVHG JRY LSHGV/.

The proportion of bachelor degrees awarded by public and private institutions over the last
20 years has been relatively constant at approximately 2/3 public, 1/3 private. Community
college bachelor degrees are a new variable, however, and no formal goals have been set for
IKHP  )RU SURIHFILRQ SXUSRVHV KRZHYHU FRPPXQUN\ FRIHJHV- VKDUH RI WKH VWDIH JRDO IRU
bachelor degrees awarded in 2012-13 is assumed to be 1% (867), rather than the 0.2% share
in 2003-04. The 1% reduces proportionally the number assumed to come from the SUS and
private institutions. Otherwise, the SUS share is based on its current, 2003-04, proportion of
degrees awarded.

Appendix 2 A3






7KH UHSRUN LGHQILAHG EDFFDIDXUHDIH GHIUHH SURJUDPV WiKDI FRXIG EH H[ SHFIHG IR KDYH KLIK
GHPDQG IRU DI 0HDVIl RQH RI WKUHH UHDVRQV 3URJUDPV HLIKHU
 met critical state needs;
ZHUH [GHQILAHG E\ IIKH $GYLVRU\ *URXS RQ (PHUJLQJ 7HFKQRORJLHV DV EHLQJ LPSRUIDQI
to continued high-tech industry development in the state; and/or
« had a record of placing graduates in high-wage positions.

1.B.1-2 Critical needs in education and health care
$V 1Q IIKH UHSRUI WKH WZR DUHDV LGHQILAHG DV FULILFDO VIDIH QHHGV DUH KHDUWIK FDUH DQG
education.

1.B.1. Critical needs: education
Each year, the State Board of Education is statutorily required to identify teacher shortage
DUHDV )RU iKH VFKRRO \HDU IIKH 6% ( LGHQILAHG IKH IRNRZLQJ VXEIHFI AH)GV DV FULILFDO
VKRUIDJH DUHDV

 middle and high school level mathematics;

 middle and high school level science;

* reading;

« exceptional student education programs;

« english for speakers of other languages (ESOL);

« foreign languages;

« school psychologists; and

« technology education/industrial arts.

7KH QXPEHU RI HGXFDILRQ JUDGXDIHV GRHV QRIl UHAHFH IKH VAVIHPV RQI\ FRQIULEXILRQ LQ IKHVH
DUHDV 6RPH RI IKHVH AHIGV VXFK DV H[FHSWRQD) HGXFDILRQ GR JHQHUDX\ UHTXLUH VSHFLAF
education degrees. Others, such as foreign language or mathematics instruction, draw both
IURP HGXFDILRQ SURJUDPV DQG IURP VXEIHFI DUHD PDIRUY

1.B.2. Critical needs: health care

The Florida Hospital Association released a report in December 2003 that indicates that
Florida will need 61,000 more nurses in 2020 than are currently forecasted to be available as
determined by the National Center for Health Workforce Analysis. In addition to a shortage
of nurses, faculty shortages in nursing programs were documented in a report released in May
2003 by the American Association of Colleges of Nursing.

In its July 2000 report, Shortages of Allied Health Professionals, the Florida Hospital
Association documents that hospitals are experiencing shortages in other key patient care
positions, such as in Pharmacy and Medical technology.

1.B.3. Economic development: emerging technologies

The Advisory Group on Emerging Technologies consisted of individuals from Florida
industry and universities who were selected based on their broad knowledge of cutting edge
VFLHQILAF UHVHDUFK DQG IHFKQRIRJLFDI GHYHIRSPHQIV 7KH *URXSV EDVIF PHIKRGRIRI\ LQ v
used with updated data to identify degree programs that support emerging technologies.
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7KH SGYLVRU\ *URXS KDG PHUJHG IDUIHIHG LQGXVIUN VHFIRUV LGHQUILAHG LQ IKH = RUNIRUFH )(RULGD
,QF BIUDIHJLF 30DQ ZLIK DUHDV RI UHVHDUFK LGHQILAHG E\ WiKH 6IDIH 8QLYHUVLIN 6\VIHP
1998-2003 Strategic Plan as being important to economic development in Florida.

The Workforce Florida/SUS targeted areas were analyzed by the Advisory Group to determine
those areas in which Florida had an advantage or critical mass. From this analysis, Areas for
Strategic Emphasis were developed.




,I D SURJUDP LV QRW OLVIHG DV KLIK ZDJH LW PD\ IIXVi PHDQ KD L ZDV WRR VPDI WR EH LQFIXGHG
even though wages are actually very high. In the future, the Board of Governors or individual
universities may wish to propose groups of related programs that would collectively have
enough graduates and placements to be included.

Goals and process for revising targeted program list

In earlier drafts of the Y-Axis, the Board had set a goal that 50% of degrees would be in
targeted areas by 2012-13. After internal analyses, some universities came to the conclusion
that the goal was not realistic and requested that a goal be set in absolute numbers. At its April
21, 2005 meeting, the Board agreed in concept to absolute numbers as goals.

The listed targets are based on sum of university degree plans that were submitted in June
2004 and, in one case (USF), updated in February 2005. Since they are based on input from
universities, the targets should provide a good initial direction for the system, although
universities are continuing to revise their plans and will submit additional updates in October
2005. Until then, these numbers will be used only in aggregate form and not be used to hold
individual institutions accountable.

The Board has also adopted a recommendation that the targeted program areas and goals be
reviewed.

Recommendations adopted at the March 2005 board meeting:
1. Establish process to update list of targeted programs and review the goal
Board of Governors Research and Economic Development committee will
a. Review list of targeted programs and goals, in consultation with state’s business leadership
and workforce organizations
b. Update current list within next 12 months
c. Review biennially thereafter
d. Develop and apply minimum screening criteria to programs for inclusion on targeted list,
such as...
Suggested “Critical Needs” criteria
$ VLIQLAFDQI SUHVHQW RU SRIHQILD! ZRUNIRUFH VKRUIDIH KDV EHHQ LGHQILAHG EX D UHJLRQDI RU
state agency or employer group
7KHUH DUH VLIQLAFDQI QHJDILYH FRQVHTXHQFHV IR D VKRUIDJH LQ D JLYHQ RFFXSDILRQ
» Market forces alone are unlikely to resolve the shortage
« There is a direct link between an academic program and the critical shortage
Suggested “Emerging Technologies” criteria
1HZ RU GHYHIRSLQJ IHFKQRIRJLHV KDYH EHHQ LGHQILAHG LQ )(RULGD RU QDILRQDIN DV SRIHQILD)
sources of economic competitiveness and development
» An academic program directly relates to one or more those technologies
* An academic program supports that technology with basic research or undergraduate
training
Suggested “High-Wage” criteria
,QUILD) PHGLDQ HDUQLQJV R1' JUDGXDIHV DUH VLIQLAFDQIO\ DERYH IIKH DYHUDJH IRU #KH HGXFDILRQ
level
/RQJ HIP PHGLDQ HDUQLQJIV RI JUDGXDIHV DUH VLIQLAFDQION DERYH WKH PHGLDQ IRU IKH
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education level
(DUQLQJV R JUDGXDHHY DUH VLIQLAFDQION KLIKHU IKDQ EHIRUH HQIHULQJ WKH SURJUDP *UDGXDIH
and professional programs)
2. Set goals differently for different types of doctoral programs
a. Emerging Technologies Doctoral Degrees
i. Set goal of national average research funding per capita
Ll
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" DIID DQG GHAQUILRQV IRU , & D E DUH DYDLIDEMH HKURXJK KIS~ ZHEFDVSDU QVI JRv.
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having 25% of SUS programs ranked in the top 25% nationally and assumes that the number




be additional national and international recognition.

Since these awards and National Academy memberships are, by design, exceptional and not
IR EH H[SHFIHG HYHU\ \HDU IIKH QXPEHU DZDUGHG LQ WKH SUHYLRXV AYH \HDUV LV JLYHQ 7R FUHDIH
a better link with recent levels of SUS research and creative activity, only those given to
faculty who had been in the SUS for three or more years were included. The goals for these
examples are based on the assumption of growth at the same rate as total academic research
expenditures—7.87% annually.

1.C.6.a. National Academy Membership

Membership in the national academies (Institute of Medicine, National Academy of Science,
and National Academy of Engineering) is granted to only a small percentage of prominent
researchers. For membership lists, see KIS~ ZZZ QDILRQDIDFDGHPLHY RUJ/

1.C.6.b. Major Awards

21 D0 VKH QDILRQD) DQG LQHHUQDILRQD) DZDUGV WIKH AREH) 3UJH KNS  QREHISULJHRUJ

IKH  3XWMHU - 3UH KIS ZZZ SXIWHU RUJ DQG WKH ODFSBUIKXU )HIRZVKLSV
KNS ZZZPDFIGQ RUJ  VLJQDO D XQLTXH QDILRQDO DFKIHYHPHQH 7KH\ DUH RIIHQ DOWKRXJK QR
D0ZD\V DZDUGHG WR XQLYHUUIN IDFXON DQG FRYHU D UDQJH RI AHIGV RI DFKLHYHPHQW LQ VFLHQFH
humanities, and social science.

1.C.6.c. Highly Cited Scholars

The Web of Science citation service compiles lists of the most frequently cited scholars
LQ HDFK RI AHIGV 2IIKHU PHDVXUHV RI IDFXOIN SURGXFILYUN FRXIG EH XVHG EXI WKLV LV D
JRRG KLIK (HYH) LQGLFDIRU RI WKH QXPEHU RI LQAXHQID! UHVHDUFKHWV Q WKH VAVIHP  6HH
KNS~ KFU LVINQRZIHGIH FRP KRPHFJL/

1.C.6.d. Academic Programs that Will Receive National Recognition
Universities may also propose forms of national recognition for academic programs that are
RI V\VIHP ZLGH VLJQLAFDQFH

I1. Constituent University Goals
Universities have submitted and will continue to revise goals in a structure parallel to the
WIDIHZLGH JRDIV = HAQUILRQV DQG PHIKRGY UHPDLQ WKH VDPH H[FHSI DV QRIHG EHIRZ

I1.A. Access to and production of degrees

11.A.1-4. Bachelor, master’s, doctoral, and professional degrees
Universities have submitted plans to Board of Governors for degrees to be awarded through
2013-14 and are updating their degree plans

I1.A.5. Access/diversity

Other access/diversity issues

In addition to the broad issues of race and ethnic representation, there may be diversity issues
at the program or institution level that differ from the larger patterns statewide. There will
also be other diversity problems—in terms of geography, gender, age, disability status, family
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background, etc.—that institutions should identify and plan to address. Each institution’s plan
VKRXIG HQXPHUDIH LIV XQLTXH GLYHWLIN JRDOV DQG LWXHV DV ZH DV LIV FRQIULEXILRQ IR WKH REIHFILYH
of reducing the statewide minority educational attainment gap.

11.C.4. Centers of Excellence
Universities that have or plan to establish Centers of Excellence will provide measurable goals
for those centers.

11.C.6. Other forms of national recognition for institutions’

academic and research programs

Universities may list any forms of national recognition that are part of an institution’s goals.
These may be the same as the examples given in 1.C.6 or they may be different (e.g., AAU







